
Sustainable 
Communities Strategies 

Public Workshop

Presenter
Presentation Notes
On behalf of Fresno Council of Governments, or Fresno COG as we are also known, I would like to welcome you this evening.  I am (name) (title) at Fresno COGTonight, you will be asked for your opinions and ideas about two different topics, from two different agencies. During the first portion of the workshop Fresno COG staff will show you three regional, draft, future plans for growth called Sustainable Communities Strategies. Your input tonight will be shared with three committees and our Policy Board who are tasked with creating and approving a final Preferred Scenario vision for our community. During the second half of the workshop, we will welcome Fresno County Transportation Authority staff representing Measure C, a half cent sales tax we pay in Fresno County for transportation purposes, who would like to talk with you regarding a possible extension of the Measure, which expires in December 2027.The two presentations are distinctly different processes, but related.



Who or what is Fresno Council 
of Governments (COG)?

• Association of local governments - all 15 cities 
and the County of Fresno

• One of 38 in California and 500 + nationwide
• Focus on regional transportation planning 

issues, projects, plans and funding

Presenter
Presentation Notes
Just so you know who you are meeting with tonight, I want to tell you a few important things about Fresno COG. We are a voluntary association of local governments that was formed in 1967 by the Fresno County region’s 15 incorporated cities and the County of Fresno. Our focus is on regional transportation planning, funding, issues and projects that go beyond each local agencies’ jurisdictional boundaries. Each city’s Mayor and the Chair of the Board of Supervisors sit on our Board.We are just one of 38 different regional agencies like us within California, with over 500 nationwide.Please see the handout in your packet that explains more about our work. 



REGIONAL 
TRANSPORTATION PLAN

25-YEAR PLAN FOR GROWTH IN OUR REGION

SUSTAINABLE 
COMMUNITIES STRATEGY
TRANSPORTATION + LAND USE = GREENHOUSE GAS 

REDUCTION

RESULT: 
BETTER, SAFER AND MORE 

TRANSPORTATION CHOICES, LESS 
POLLUTION, BETTER QUALITY OF LIFE

Presenter
Presentation Notes
For over a year now we have been working on what is called a Regional Transportation Plan. It looks 25 years into the future, planning for growth and addressing how we may meet our communities’ transportation needs over the coming years. We have been drafting pieces of the plan for the last year and a half, in partnership with many community stakeholders, the County of Fresno and the cities in our region. We’ve conducted public outreach on all aspects of the plan, most of it virtual over the last year.(Click) An important part of this Regional Transportation Plan is the Sustainable Communities Strategy. This plan looks at ways we may choose to reduce greenhouse gas in our region by considering how transportation and land use effect our environment. (Click)  In creating plans to reduce greenhouse gases you also realize other potential benefits such as cleaner air, improvements to public health, preserved farmland, shorter travel times to work, school or errands, to name just a few. 
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Presenter
Presentation Notes
In reaching to achieve these benefits we’ve realized that there are some sacrifices – or trade-offs – that have to be made. (Click) Our first example here shows that in order to have cleaner air or less congested roads we may need to drive less and use transit, bicycle or walk more.(Click) The example here on the middle shows how we may need to limit our growth “footprint”, stop growing out, to improve our bus routes and frequency. (Click) The graphic here on the right shows us that in order to preserve more agricultural or farmland we may need to limit new development in the outskirts of the county—housing, offices, stores, and such.So, keeping in mind that these and many more trade offs are required to have better, safer and more transportation choices, less pollution, and so on, Fresno COG has worked with our member agencies and several stakeholder and community committees to put together three plans or scenarios we want to show you today.



Strategies For Building an SCS

Transportation Strategies
• Maintain existing streets and roads
• Improve bus transportation and ridesharing options 
• Enhance operational efficiency and transportation 

demand management strategies
• Improve bikeways, trails, walking paths and sidewalks
• Provide an efficient, reliable, and safe roadway system 

for transporting goods 
• Modernize transportation options and infrastructure
• Improve traffic safety
• Improve access and connection between cities/towns
• Improve transportation equity
• Decrease congestion

Land Use Strategies
• Support efficient land uses and livable communities
• Provide a variety of housing options for all income 

levels 
• Conserve agricultural land
• Encourage equitable redevelopment
• Limit growth “footprint”

Other Beneficial Strategies
• Encourage shifts away from the single occupant vehicle
• Increase climate resiliency
• Improve air quality
• Support working from home
• Improve economic, environmental and public health in 

disadvantaged communities

Presenter
Presentation Notes
For our purposes, to build Sustainable Communities Strategies we need to start with a list of (Click) Transportation Strategies (Click) Land use strategies (Click) and other strategies that traditionally help reduce greenhouse gas.This list of 20 strategies was used to build our three Scenarios. As you can see, there are a number of different strategies that are taken into consideration when looking for the best approach. All require some investment, be it money and/or time. So, it becomes important to decide which of these strategies is the most important to you.I’m going to ask you questions which you may answer openly or you may chose to write your answers on the survey form included in your handouts. It looks like this (hold it up)Looking at this list, are there any that stand out as more or less important to you? Are there any terms listed here that you would like to have explained?(Ask them to check the boxes next to the ones they find most important on their handout and encourage them to verbalize with the group. Support staff write down what is shared openly)Now, let’s look at the scenarios.



Scenario A
The goal of this scenario is to 
address equity and plan for 
transportation investments that 
meet the needs of transit (bus) 
dependent communities. 

The scenario places population 
throughout the county, with less 
growth in downtown and key 
transportation corridors compared 
to the other two scenarios.

Highest priority strategies:

• Maintain existing streets and roads
• Improve access and connection between cities/towns
• Improve transportation equity
• Support efficient land uses and livable communities
• Provide a variety of housing options for all income levels
• Improve economic, environmental and public health in 

disadvantaged communities

Low Priority:

• Enhance operational efficiency and 
transportation demand management 
strategies

• Decrease congestion
• Provide and efficient, reliable, and safe 

roadway system for transporting goods
• Limit growth “footprint”
• Encourage shifts away from the single 

occupant vehicle

Medium Priority:

• Improve bus transportation and ridesharing 
options

• Modernize transportation options and 
infrastructure

• Improve traffic safety
• Improve bikeways, trails, walking paths and 

sidewalks
• Conserve agricultural land
• Increase climate resiliency
• Improve air quality
• Support working from home
• Encourage equitable redevelopment

Presenter
Presentation Notes
The first plan or Scenario, as we call it, Is our Scenario A. The blue box on the left explains the goals of Scenario A. This information is also included in your handout on page 2.(Read and explain it if need be)(Click) This scenario includes all of the strategies we were just talking about, but some have more emphasis or priority than others. The strategies within the orange box were chosen as highest priority strategies for this scenario.  (Read through them) (Click again and the other priorities appear.) Here are the rest of the strategies. These strategies are included, but they are secondary to the highest priority strategies.Again, you may answer openly or you may chose to write your answers on the survey form included in your handouts.What are your thoughts on this? 	What do you like about this approach?  What do you not like about it? 



Scenario B
The goal of this scenario is to reduce 
sprawl, while supporting higher 
densities in urban areas with high-
quality bus and other public transit 
options.

To accomplish that it has the highest 
overall density, the most infill 
development, largest amount of 
growth in downtowns as well as 
along the Bus Rapid Transit corridors 
of Fresno.

This scenario performs best for air 
quality and climate change.

Highest Priority Strategies:

• Maintain existing streets and roads
• Improve bus transportation and ridesharing options
• Improve access and connection between cities/towns
• Limit the growth “footprint”
• Encourage shifts away from the single-occupant vehicle

Low Priority:

• Provide and efficient, reliable, and safe 
roadway system for transporting goods

• Decrease congestion
• Provide a variety of housing options for all 

income levels
• Support working from home

Medium Priority:

• Enhance operational efficiency and transportation 
demand management strategies

• Improve bikeways, trails, walking paths and sidewalks
• Modernize transportation options and infrastructure
• Improve traffic safety
• Improve transportation equity
• Support efficient land uses and livable communities
• Encourage equitable redevelopment
• Conserve agricultural land
• Increase climate resiliency
• Improve air quality
• Improve economic, environmental, and public health 

in disadvantaged communities

Presenter
Presentation Notes
This is Scenario B.  This scenario also has all 20 of the strategies we were talking about but they are reprioritized to achieve different goals. (Read the goals and explain it if need be)(Click) The green box shows us which of the strategies were chosen as highest priorities in this scenario.  (Read through them) (Click again and the other priorities appear. )Here are the other investment strategies for Scenario B. (read through some)Again, you may answer openly or you may chose to write your answers on the survey form included in your handouts.What are your thoughts on this? 	What do you like about this approach?  What do you not like about it? 



Scenario C
The goal of this scenario is to 
conserve farmland while 
providing clean air and 
climate resiliency.  

Compared to the other two 
Scenarios, it performs best 
for conserving important 
agricultural land and ranks 
second, after Scenario B, for 
air quality and climate 
resiliency.

Highest Priority Strategies:

• Maintain existing streets and roads
• Modernize transportation options and infrastructure
• Limit growth “footprint”
• Conserve agricultural land
• Increase climate resiliency
• Improve air quality

Low Priority:

• Enhance operational efficiency and 
transportation demand management 
strategies

• Provide an efficient, reliable, and safe roadway 
system for transporting goods

• Improve traffic safety
• Decrease congestion
• Provide a variety of housing options for 

different income levels

Medium Priority:

• Improve bikeways, trails, walking paths and 
sidewalks

• Improve bus transportation and ridesharing options
• Improve access and connections between cities and 

towns
• Improve transportation equity
• Support efficient land uses and livable communities
• Encourage equitable redevelopment
• Encourage shifts away from the single occupant 

vehicle
• Support working from home
• Improve economic, environmental, and public 

health in disadvantaged communities

Presenter
Presentation Notes
And finally, this is Scenario C.  Again, all 20 of the strategies are included to achieve Scenario C’s goals. (Read the goals and explain it if need be)(Click) In this scenario the blue box shows us which of the strategies were chosen as highest priorities.(Read through them) (Click again and the other priorities appear. )You can see that some strategy investments include…(read through some)Again, you may answer openly or you may chose to write your answers on the survey form included in your handouts.What are your thoughts on this? 	What do you like about this approach?  What do you not like about it? 



How did the 
Scenarios 
perform?

Presenter
Presentation Notes
The scenarios you just reviewed were analyzed using a specialized transportation computer modeling system to examine what each future might look like if those scenarios were approved and implemented. The modeling program provides results that help us measure the performance of each scenario. Those results are called performance indicators. They are categories that allow us to evaluate the scenarios while looking at specific conditions. Some of the indicators are very technical in nature -- such as residential density and transportation type, while others are straight forward like clean air.  



Performance 
Indicator List

Presenter
Presentation Notes
This is a list of all of the Indicators or categories we were able to use to measure how well each of the three scenarios performed. These will give us an idea of what our futures might look like.  Your handout contains definitions of each of these indicator categories. (Skim through list and definitions, highlighting your favorites)I would like to know which of these categories is the most important to you? Please use the survey form you received to indicate which categories are the most important to you. (check boxes)



Scenario 
Reporting

Indicator scores for 
each scenario on a 
1 -10 scale.

10 = Best
1 = Least

Presenter
Presentation Notes
This Scenario Reporting chart shows how each scenario, A, B and C, performed in comparison to the others. You can see we list all of the categories or indicators that you just reviewed. Then, rated each scenario was rated on a 1-10 scale that shows how well that scenario performed in each indicator category.  The higher the number the better it performed. At-a-glance, you can compare how well each scenario performed in the categories that you feel are the most important to sustainable growth. You can see that they are scoring fairly high.(Point out the differences)Achievability: How easy is it for a city/county to implement the scenario. Is it doable? All scenarios are consistent with each local agency’s general plan.Now that you see how well each Scenario performed, what are your thoughts about each scenario and how they compare to one another?Again, what do you like about each Scenario’s performance?What do you dislike?



Scenario 
Reporting

Indicator scores for 
each scenario on a 
1 -10 scale.

10 = Best
1 = Least

6

6.5

7

7.5

8

8.5

9

9.5

10

Scenario A Scenario B Scenario C

Presenter
Presentation Notes
This graph is just a different way to show you how the scenarios performed in each category.Again, what do you like about each Scenario’s performance?What do you dislike?



Scenario 
Reporting

Indicator scores for 
each scenario on a 
1 -10 scale.
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Presenter
Presentation Notes
This graph is just a different way to show you how the scenarios performed in each category.Again, what do you like about each Scenario’s performance?What do you dislike?



Scenario 
Reporting
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Presenter
Presentation Notes
Additionally, we measured what the housing density levels would be for each Growth Scenario, measured in housing units per acre for new growth only—future growth. (Talk about the numbers)(Click) We also measured the types of housing that could be available with each scenario. There are two types we measured, single family and multi family, like condominiums, townhomes, apartments, etc.What could we ask about this?



Futures:  Base Case

Fairly predictable

Consistent with today

Close to reality

No extreme conditions

Presenter
Presentation Notes
Futures are essentially stress tests of the scenarios. The report cards you just reviewed show our three scenarios, A, B & C created using what we call a “base case” scenario. It is a fairly predictable future that is consistent with how things are today, this base case has a high likelihood of being close to reality. No extreme conditions are assumed in that future.  



EXTREME
CLIMATE

HIGH TECH
INNOVATIONS

REGULATORY
CHALLENGES

Presenter
Presentation Notes
However, what if the future throws us a curve ball?  What would that do to each scenario’s performance results?  (Click) To measure this, we tested each scenario against three extreme modeling environments (or “futures”) to see how they performed. Let’s talk a moment about each one of these. 



in which our natural resources are 
stretched to their limits and we’re 
dealing with multiple natural 
disasters simultaneously, such as 
roadway deterioration from heat 
and less agricultural output from 
drought. 

Extreme 
Climate

Presenter
Presentation Notes
First, we envisioned an “extreme climate” future, in which our natural resources are stretched to their limits and we’re dealing with multiple natural disasters simultaneously, such as roadway deterioration from excessive heat and less agricultural output from extreme, prolonged drought conditions or, in contrast, flooding due to heavy, sudden rainfall.  This definition is included on your handout as well.



in which technology advances to 
increase economic productivity, 
allowing for greater residential and 
job growth. 

High-tech
Innovations

Presenter
Presentation Notes
Then, more optimistically, we considered a “high-tech innovations” future, in which technology advances to increase economic productivity, allowing for greater residential and job growth.  This can be a really good thing! Picture autonomous vehicles, automations and advance distribution systems with higher paying jobs. 



in which state or federal authorities 
impose significant new regulations on 
water usage, land development, and travel 
– for example, imposing significantly 
higher taxes or new regulations on parking 
or single-occupant vehicle trips, rationing 
water usage for certain industries, and 
cracking down on sprawl development.

Regulatory 
Challenges

Presenter
Presentation Notes
The third future considered was “regulatory challenges,” in which state or federal authorities impose significant new regulations on water usage, land development, and travel – for example, imposing significantly higher taxes or new regulations on parking or single-occupant vehicle trips, rationing water usage for certain industries, and cracking down on sprawl development.



Futures 
Reporting
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Presenter
Presentation Notes
The futures are useful in helping to demonstrate which scenarios are the most resilient, providing another factor that helps us distinguish Scenarios A, B & C. Remember that every scenario uses the same strategies – it just prioritizes them differently.(note the scale—all scored fairly well)Do the strategies in Scenario A fare well in an “extreme climate” future or do they fare poorly?  All things being equal, I’m sure we would all prefer strategies that perform well over a wide range of possible futures. Does the Futures comparison effect your opinions of the scenario’s performance? Please write your answer on the survey sheet and share with the group.What do you dislike about each scenario’s performance?



Community Involvement – About You

Presenter
Presentation Notes
We have told you a bit about Fresno COG, now we would like to know a bit about you. Please take a moment to fill out the next few questions as we do report to our Board regarding the general demographics of community members from which we received input.



Thank you!

To take our online survey, go to:
https://publicinput.com/SCSSurvey
2021

For more information go to: 
www.planfresno.com

Look for the “Scenarios Survey” tab 
at the top of the homepage. 

Presenter
Presentation Notes
As I mentioned earlier tonight, your input will be shared with three committees and our Policy Board in September and October, who are tasked with creating and approving a final Preferred Scenario vision for our community. It will also be posted here on this website: PlanFresno.com. It will not include anyone’s name or information, just your responses. Our Fresno COG Policy Board will select one of these scenarios, A,B or C, to become the Preferred Scenario which then becomes part of the Regional Transportation Plan I spoke about earlier. If you want to stay in touch, see the results of these meetings and find out which scenario is ultimately chosen, please fill out the contact form section on your survey form. We will only contact your regarding this regional plan and won’t share your information with anyone else. Leave your survey forms on the table in front of you or put it in the basket on the sign in table (this could vary by workshop). Also on your table is a half sheet survey for Fresno COG’s Regional Safety Plan. If you would like to take a moment to fill out that survey—telling us about your road safety concerns or suggestions for roads within the Fresno County region, it will take just a few minutes to complete.Thank you for being here tonight and sharing your ideas. We appreciate you! BREAK:   Invite people to take a break, grab some snacks and water and come back for the second half of the workshop. (JSA giving away prizes to those who stay to the end)Now I would like to turn this over to ______________ 

https://publicinput.com/SCSSurvey2021
http://www.planfresno.com/
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