
 

 

Feb. 1st, 2021 

Leadership Counsel for Justice & Accountability 

Attn: Ms. Karla Martinez & Ms. Leslie Martinez 

RE: Agenda Item 2A: RTP/SCS Strategies 

 

Ms. Karla Martinez and Ms. Leslie Martinez, 

 

On behalf of Fresno COG staff, I would like to thank you for your comment letter dated January 14, 2021 
regarding our RTP/SCS process.  Fresno COG places paramount value on input from the public and 
agency stakeholders, and we are genuinely appreciative when such input is provided.   

The Leadership Counsel has always been among our most valued partners, especially regarding our 
efforts to reach out to the communities served by the Counsel.  As such, we are disheartened to hear 
that the Counsel feels it has not had ample opportunity to weigh in on the RTP/SCS strategies, especially 
since the feedback we have received from the Counsel’s representatives, up to the date of this letter, 
has been positive – namely: 

1. The SCS Subcommittee was formed through the RTP Roundtable (Fresno COG’s official advisory 
body for the RTP and on which Ms. Leslie Martinez sits as a voting member) as an informal 
working group. The Subcommittee’s tasks include assisting Fresno COG staff in the development 
of technical aspects of the SCS.  To date, this has included the formation of draft concepts for 
Futures, Strategies and Scenarios – all of which either have been or will be presented to the 
Roundtable for formal input and approval.  An open invitation to participate in SCS 
Subcommittee meetings has been extended to all RTP stakeholders, including but not limited to 
Roundtable members themselves. Fresno COG is pleased that representatives from the 
Leadership Counsel have made time to participate in SCS Subcommittee meetings. 

2. The SCS Subcommittee dedicated three meetings to discussing and collaborative drafting the 
SCS Strategies that are at issue in the Counsel’s letter.  These meetings occurred on October 
14th, October 21st and November 4th, with the final draft being created at the November 
meeting.  Leslie Martinez was present and provided input at the November meeting. Although 
no formal actions were taken by the Subcommittee (this being an informal working group) for 
the draft strategies, no concerns or oppositions were voiced by any participant of the 
Subcommittee, including Ms. Martinez.   The meeting was concluded with the presumption that 



all participants of the Subcommittee supported the draft RTP/SCS strategies which were 
collectively developed by the Subcommittee.  

3. The draft strategies were then presented to the RTP Roundtable on November 18th, 2020 for 
discussion and approval.  Leslie Martinez was present as a voting member on behalf of the 
Environmental Justice (EJ) Subcommittee at this meeting.  The Roundtable acted to approve the 
strategies (with revisions) with unanimous support, including Ms. Martinez. 

4. The revised strategies were then presented to the Transportation Technical Committee and the 
Policy Advisory Committee on January 15th, 2021 and were approved (with revisions) by both 
bodies.  TTC and PAC meetings are open to the public, and as such Leadership Counsel 
representatives were able to offer their comments at these meetings – which they did at the 
PAC meeting.  COG staff presented the draft strategies to the Policy Board on January 28th, 2021, 
and the strategies were approved to be included in the RTP/SCS draft document. 

Fresno COG hopes that this summary demonstrates: 1) staff’s efforts to offer opportunities to the 
Leadership Counsel and other stakeholders for meaningful and timely input on this matter; and 2) staff’s 
understanding that Leadership Counsel, via their participation in the SCS Subcommittee meetings as well 
as its explicit support at the RTP Roundtable meeting, supported the Strategies as presented up until the 
January 14th letter.  

Lastly, Fresno COG wishes to address the Leadership Counsel’s request that the strategies be vetted by 
the Environmental Justice Subcommittee before further action is taken.  Staff’s response to this point is 
twofold. 

First, the Counsel’s request falls outside the purview of the EJ Subcommittee.  As described on Fresno 
COG’s website: 

The Environmental Justice (EJ) Subcommittee serves Fresno COG’s Transportation Technical 
Committee (TTC) by assisting Fresno COG staff in setting thresholds for environmental justice 
populations for the RTP’s Environmental Justice Report. The EJ Subcommittee will appoint one 
member to sit on the RTP Roundtable for the duration of the RTP update. 

Considering that the EJ Subcommittee serves the TTC, the request to have the EJ Subcommittee weigh in 
on this matter would be most procedurally appropriate to have come from the TTC.  Since the TTC was 
presented with Leadership Counsel’s letter, discussed the contents of the letter, and acted to approve 
the strategies without exercising their authority to convene the EJ Subcommittee on this specific matter, 
staff believes it would be inappropriate to override the TTC’s clear direction. 

Furthermore, since the EJ Subcommittee has a representative on the RTP Roundtable, the 
Subcommittee, through said representative (Leslie Martinez), has in fact been given the opportunity to 
weigh in on this matter already.  Ms. Martinez, on behalf of the EJ Subcommittee, voted to approve the 
Strategies at the Roundtable meeting on November 18th, 2020, prior to COG receiving the comment 
letter from the Leadership Counsel. 



Secondly, granting the Leadership Counsel’s request would constitute a significant delay in the RTP 
development timeline.  COG staff has carefully planned the RTP/SCS development timeline to maximize 
transparency and grant optimal opportunities for timely and effective input.  A significant eleventh-hour 
request such as this one not only threatens to cause a prohibitive delay that could compromise effective 
feedback on future elements of the plan, but also lacks efficacy when compared to the ample earlier 
opportunities the Counsel has had to provide this feedback. 

 

Thanks again for your interest and participation in our RTP/SCS planning processes.  As always, COG staff 
is available to discuss any concerns or issues you might have regarding the development of the 2022 
RTP/SCS. We look forward to working more closely with the Leadership Counsel and other stakeholders 
during the process. Should you have any further questions about the SCS development, please feel free 
to contact our lead staff Seth Scott at sscott@fresnocog.org.  

 

 

Sincerely, 

 

Kristine Cai 

Deputy Director 
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